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 Breathe into me, Holy Spirit, that my thoughts 
may all be holy. Move in me, Holy Spirit, that 
my work, too, may be holy. Attract my heart, 
Holy Spirit, that I may love only what is holy. 
Strengthen me, Holy Spirit, that I may defend 
all that is holy. Protect me, Holy Spirit, that I 
may always be holy.  
 
Saint Augustine  



 Models Christ and 
the Gospel message 

 

 Follows Catholic 
Social Teaching 
 

 Provides 
deliberately 
different messages 
than those 
encountered in 
society 
 

 Fosters faith 
development 
 
 

 Respects life 
and dignity 
 

 Ensures safety 
and security 
 

 Builds resiliency 
 

 Provides the 
opportunity to 
encounter 
positive, 
protective 
adults. 
 



 “The Church must be a 
place of mercy freely 
given, where everyone 
can feel welcomed, loved, 
forgiven and encouraged 
to live the good life of the 
Gospel.” 

-Pope Francis 
The Joy of the Gospel 

 

 “In all its activities the 
parish encourages and 
trains its members to be 
evangelizers. It is a 
community of 
communities, a sanctuary 
where the thirsty come to 
drink in the midst of their 
journey, and a centre of 
constant missionary 
outreach.”  

-Pope Francis 
The Joy of the Gospel 

 

 



 

 “In virtue of their baptism, all 
the members of the People of 
God have become missionary 
disciples (cf. Mt 28:19).” 
 

 

 We are all called to “go forth 
from our own comfort zone in 
order to reach all the 
peripheries in need of the 
light of the Gospel.” 



 In order to go forth to the peripheries, we must first know the 
landscape. 

 
 The landscape of the Church in the United States has changed 

significantly in the last 50 years. 
 
 This change occurred in the context of a changing landscape for other 

major religions in the United States. 



The Rise 
of the 

“Nones” 







> 5 ACEs 

 3-4 ACEs 

 1-2 
ACEs 

0 ACEs 

In a classroom of 
30 students… 

Slide adapted from Kristin Yeoman, MD, MPH,  Nebraska DHHS 



Percentage of Teachers With Each Student 
Population in Their Classroom(s) 

 
Primary Sources, Third Edition 
America’s Teachers on Teaching in an Era of Change 
A project of Scholastic and the Bill & Melinda Gates Foundation 
 

97% 

84% 
80% 

78% 

69% 
50% 

Nebraska Teachers Report… 



To who shall we go? 

 Where do we need to focus our 
attention as missionary disciples? 

 Where  might we need to focus 
attention in the classroom? 

 What does the landscape tell us about 
students who are on the peripheries of 
our classrooms? 
 Disengaged 
 Challenging 
 Distressed / hurting 
 Absent 
 Disconnected from Parish Community / 

Sacraments 

Thinking about 
the current 
landscape of 
the Church and 
the experience 
of classroom 
teachers in 
Nebraska, 
discuss the 
following 
questions: 

Group 
Discussion 



 Disconnected 
 Disengaged 
 Disruptive 



 
Discipline comes 
from discipulus, the Latin 
word for pupil, which also 
provided the source of the 
word disciple.  

 
 
 

Merriam-Webster 
https://www.merriam-

webster.com/dictionary/discipline 
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DEFINITION OF DISCIPLINE 
 1: Punishment  
2:  obsolete : Instruction 
3:  a field of study 
4:  training that corrects, molds, or 

perfects the mental faculties or 
moral character 

5 a :  control gained 
by enforcing obedience or order 

 b :  orderly or prescribed conduct or 
pattern of behavior 

 c :  Self-Control 
6:  a rule or system of 

rules governing conduct or activity 
 

DEFINITION OF DISCIPLE 
 

1:  one who accepts and 
assists in spreading 
the doctrines of another: 
such as 

 a :  Christianity :  one of 
the twelve in the inner 
circle of Christ's followers 
according to the Gospel 
accounts 

 b :  a convinced 
  adherent of a school or 

individual  

 



 The Teachings of Jesus  
 follow and listen 

 The Cross  
 persistence in life’s struggles 

 going places and doing things we 
don’t want to do 

 Breaking Bread 
 regular participation  

 in the Sacraments 

 prioritizing the Eucharist 

 Fellowship   
 Community 

 worshipping together 

 becoming other-focused vs. self-
focused 

 Prayer  
 every relationship is dependent 

on ongoing communication 

 regular communication with God 



 As members of the Body of Christ, we are 
called to evangelize…to form disciples. 
 

 Practicing discipline prepares us for 
discipleship. 
 

 We must practice discipline with the goal of 
forming disciples, not just for the sake of 
order and obedience. 

“We are not merely on a quest for 
a few moments of obedient 

silence.”   - Eric Toshalis 



 Challenging behavior is an 
opportunity for 
evangelization. 

 
 Discipline and Discipleship 

both require: 

 Encounter 

 Engagement 

 Accompaniment 



Creating Connections with Children and Youth 



 To evangelize – to form disciples, others must encounter Christ 
through us. 

 
 “Being a Christian is not the result of an ethical choice or a lofty idea, but 

the encounter with an event, a person, which gives life a new horizon 
and a decisive direction.”   

-Pope Benedict XVI, Encyclical Letter Dues Caritas Est (December 25, 2005) 
 
 

 “Whenever we encounter another person in love, we learn something 
new about God. Whenever our eyes are opened to acknowledge the 
other, we grow in the light of faith and the knowledge of God.” 

-Pope Francis, Evangelii Gaudium §272  

 
 Encounter is a key to discipline as well. 

 “People don't care how much you know until they know how much you 
care” 

― Theodore Roosevelt  
 



 Welcome all students to your classroom. 
 Make an effort to get to know each student. 
 Learn their names and use them. 
 Share your story 
 Why you are Catholic. 

 What brings you Joy.  

 Why you want to share  

 your faith with them. 

 How you make the  

 practice of your faith a priority in your life. 
 Additional ideas at:   

https://anethicalisland.wordpress.com/2013/04/14/greeting-students/ 
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 “We need to practice the art of listening, 
which is more than simply hearing. 
Listening...is an openness of heart which 
makes possible that closeness without which 
genuine spiritual encounter cannot occur. 
Listening helps us to find the right gesture 
and word which shows that we are more than 
simply bystanders.” §171 
 
 
 



Spend 2 minutes  
per day for 10 days  
in a row talking  
with a student about  
anything she or he  

wants to talk about. Angela Watson-TheCornerstoneforTeachers.com   
https://thecornerstoneforteachers.com/the-2x10-strategy-a-miraculous-solution-for-behavior-issues/ 

 

• Builds rapport and relationship. 

• Communicates genuine   
       care and concern. 

• Moves focus to  
     the good in  
         each child. 
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• The student doesn’t want to talk to me 
– Focus on being respectful and kind  

– Initiate and join more informal conversations with other students 

– Start small – don’t force the conversation to last exactly 120 seconds! 

• I don’t know what to ask or how to start the 
conversation 

– Observe and attend to what the students talk about, what 
activities they are involved in, etc.   

– Make authentic connections (similarities, differences, or “I don’t 
know much about that, tell me more.”)  

– Share something about yourself, so they know you as a person 



TheCornerstoneforTeachers.com 
Angela Watson 

 

• But, wait.  Isn’t it against the code of conduct to 
single out children with special attention? 
– Inform your supervisor that you are going to use the 2 X 10 strategy. 

– Don’t seek out the student outside of class, but be genuinely 
welcoming and kind …and give them 2 minutes of undivided attention 
when you do see them! 

– Make an effort to reach out to all of your students throughout the 
course of the year.   

– Start with those who you are most concerned about, but spend time 
in conversation with any student when the opportunity presents itself. 

• I don’t have time to talk to individual students. 
– Look for opportunities to engage in brief conversations in class 

– Stand in the doorway as students arrive 

– Chat as you are walking between settings 

– Take a moment to talk when giving small group instructions 

Tackling 2X10 Barriers, continued 



 Give the student total and complete focus 
 Give eye contact and having a friendly and 

open expression on your face 
 Listen closely 
 Withhold judgment 

-Crisis Prevention Institute 
https://www.crisisprevention.com/Blog/June-2016/paraprofessionals 
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 Call each parent within the first few weeks. 
 Have parents complete a survey about their child’s 

strengths and interests. 
 Have students bring a family picture to post in your 

room. 
 Make a point to talk to them when they bring their 

children. 
 Use Home Notes to keep parents on their child’s 

progress and what you are doing each week. 
https://www.pinterest.com/luv2teach/parent-teacher-

communication-ideas/?lp=true 
 
 Read Jared Dees “A Surefire Way to Effectively 

Communicate with Parents” for more tips  
https://www.thereligionteacher.com/parent-communication/ 
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https://www.teachingchannel.org/videos/teacher-student-relationship


Group 
Discussion 

 How do you welcome children 
and youth in your program? 

 Do you know the name of all of 
your students / participants? 

 What have you done to make 
connections? With students?  
With parents? 

 How can you welcome children 
/ youth on the peripheries? 
 

Think about 
how your 
parish / school / 
program 
welcomes 
students and 
answer the 
following 
questions: 

Creating Connections 





 “The Lord wants to make use of us as living, free and creative beings 
who let his word enter their own hearts before then passing it on to 
others.” §151 

 

 “A person who is not convinced, enthusiastic, certain and in love, will 
convince nobody.” §266 

 

 “Proclaiming Christ means showing that to believe in and to follow him 
is not only something right and true, but also something beautiful, 
capable of filling life with new splendour and profound joy, even in the 
midst of difficulties.” §167 
 

 “…appear as people who wish to share their joy, who point to a horizon 
of beauty and who invite others to a delicious banquet. It is not by 
proselytizing that the Church grows, but ‘by attraction’.” §15 



A number of factors influence student 
engagement: 
 Well-planned, interesting lessons 

 Personal Stories / Connection with “real life” 

 Capturing Attention 
 Opportunities to respond 
 Learning style 
 Task difficulty 



 Sing a song 
 Play a song 
 Use a special sound 
 Clap out a rhythm 
 Get kids moving – Brain 

Breaks 
 Do a countdown 
 Use a hand signal 
 Sign it – (American Sign Language) 

 Use a “call back” (“God is good…all 

the time…all the time…God is good”) 

 Try “Marshmallows and 
Bubbles” 

 Get playful 
 Code word of the day (response is a 

particular action) 
 Game show host 
 “Jazz hands” 

 Get sneaky  
 talk softly to one group of students, the 

rest will want to hear what you are 
saying 

 Speak in an accent they don’t normally 
hear 

 Say…please don’t listen to what I am 
going to say… 
 

15 Creative and Respectful Ways to Quiet a Class  
Angela Watson, theCornerstoneforTeachers.com 

 

To view examples control-click on the links below: 
https://www.teachingchannel.org/videos/different-attention-

getting-signals 
 
https://www.teachingchannel.org/videos/silent-attention-getting-

technique 
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 Ditch the Hands – Random selection, but 
reach everyone 
 

 Use Whiteboards or Technology 
 

 Elbow Buddies – “Talk and Turn” moments 
 

 Hands on activity – use manipulatives 
Erin Beattie 

EducationtotheCore.com 
http://educationtothecore.com/2015/08/5-strategies-for-reaching-disengaged-students/ 
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Verbal Responses 
 Individual questioning 
 Choral Responding 

 Participants respond in unison 
 Develop questions with only one right answer (short 1-3 word answers) 
 Provide a thinking pause or wait time for three seconds or more between asking 

the question and prompting students to respond 
 Use a clear signal or predictable phrase to cue students when to respond in unison 
 Use a brisk pace 
 Provide immediate feedback on the group response. 

 Audio / Video Recording 
 “Popcorn Share”  

 https://www.teachingchannel.org/videos/student-participation-popcorn-share 
 A fast-paced game that provides opportunity to respond. 

 
 Small Group Discussion 

 Conver-stations 
 https://www.teachingchannel.org/videos/conver-stations-strategy 
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 Provide clear instructions and directions and ask volunteers to 
repeat out loud. 

 Use creative and fun techniques to assign groups.  
 Give brief and concise time limits (create a sense of urgency by 

allowing slightly less time that is needed) 
 Provide a signal to indicate when groups are to refocus attention 

to the larger group 
 Walk around and ask questions of each group 
 Be sure that group work cannot be completed by a single person 

by assigning roles (e.g. leader, recorder, reporter, monitor, and 
collector). 

 Provide ongoing feedback. 
 Make sure group results are observable and concrete 

Joe Paprocki 
The Catechist’s Toolbox 



 White boards 
▪ Can be hand-made with cardstock and a plastic sheet protector 

 Response cards 
▪ Pre-print cards with choice words (yes/no, true/false,  etc). 
▪ Prepare questions to carefully match response options 
▪ Provide clear instructions (look and select your answer, show your answer now, 

cards down – eyes up here – ready for the next question) 
▪ Provide clear, specific feedback 
▪ Provide the correct answer and a brief explanation if a number of students did not 

respond accurately and present the question again. 
 Guided Notes 
 Active responses 

 Pick a side 
▪ “If true, raise your hand,”  “If you agree, stand up,”  “If you think A – go to this side 

of the room, if you think B – go to the other side.” 
▪ https://www.teachingchannel.org/videos/quick-classroom-warm-up 

 Technology 
 Texting 

▪ https://www.teachingchannel.org/videos/texting-to-assess-learning 
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 Not every strategy we attempt to use works for 
all of our students. 
 



 Words  
 Music  
 Logic and Math 
 Art and Space 
 Physical Activity 
 Nature 
 Interaction 
 Introspection 



 Observation 
 Present material and organize activities that build on a variety 

of different learning styles. 
 Notice when students are engaged and when they are not. 
 Give yourself permission to stop an activity that is not engaging 

your students and change to an alternative activity. 
 Assessment 

 There are simple surveys that give insight into preferred 
learning styles and interests.  
▪ https://www.teacherspayteachers.com/Product/Learning-Style-

Survey-842427 
▪ http://www.theowlteacher.com/know-your-students/ 
▪ http://www.gidiocese.org/documents/safe-environment/child-youth-

education/curriculum-component-resource-sheets/282-prek-3-
interest-inventory/file 
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 Complete assignments and activities yourself before assigning 
them. 
 

 Observe the responses of children and youth while attempting 
tasks. 
 

  Examine what aspect of a task may be a challenge 
 
 Be prepared to adjust tasks and activities to meet the different 

skill levels of your group members 
 

 Keep in mind that it is ok to let a student “pass” if they don’t want 
to read out loud. 
 

 Our call is to teach the Gospel, not the “three Rs” - if you can 
reinforce concepts in a way that doesn’t require reading and 
writing….it’s ok! 

 
 
 



 Intersperse easier tasks among more difficult tasks. 
 

 When possible, offer choices 
 Allow choice in activities or response options (if you want to make a 

poster about this go to group A, a role play – group B, complete a 
worksheet – group C, sculpt with play dough – group D) 

 Take a vote (Do you want to each read a paragraph, or do you want 
me to read to you?) 

 
 Use “Brain Breaks” 

 Physical release between difficult tasks.  
 Re-focusing attention with “brain breaks” 
 https://www.teachingchannel.org/videos/refocusing-students 

 
 Be sensitive to when students are most attentive / most 

distractible - when possible schedule tasks accordingly 
 

 Use simple instructions to precede more difficult instructions 
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Providing a Safe and Secure Environment 



 Missionary Discipleship requires the protection 
of the most vulnerable. 
 

 Discipline in the classroom  
 requires creating a safe and  
 secure place for all. 
 Safe Environment Strategies 

 Code of Conduct 

 Rules / Expectations 

 Routines / Procedures 
 



 Clear rules / expectations are key for discipline and safe 
environments. 
 

 Know the Rules for Adult / Child Interactions = 
framework for rules / expectations 
http://www.gidiocese.org/safe-environment/safe-environment-

programs/child-youth-education 

 
 

 Established rules and consequences increase consistency 
in Adult / Child interactions 
 

 Youth participation in establishing rules is helpful in 
increasing compliance. 

▪ Involving youth in establishing expectations 

https://www.teachingchannel.org/videos/setting-classroom-
expectations 

▪ Establishing expectations with very young children 

https://www.teachingchannel.org/videos/classroom-expectations-
pre-k 
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RULES  

 Provide overarching 
guidance for behavior 

 Apply across 
  settings 
 Must be  
 behaviorally  
 defined 
 What does  

 it look  like? 

 What does  

 it sound like? 

ROUTINES / PROCEDURES 

 Specific procedures for 
accomplishing tasks 

 Vary from setting to 
setting 

 Provide the 
  “how-to”  
 for meeting 

expectations. 
 Specific  
 behaviors. 



 Routines and procedures create stability in your 
program, a key factor in helping children feel secure. 
 

 Procedures make clear the expectations for 
behavior. 
 

 For procedures to be effective they must be 
practiced. 
 “Don’t expect students to learn all rules and procedures in 

one day. 

 “Just as every lesson is taught and re-taught, behavior 
must also be taught, modified, monitored, and re-taught.” 

 “For a  child to learn something new you need to repeat it 
on average eight times.” – Harry Wong and Rosemary Wong (2005) 



1. Give clear, specific directions 
2. Have the students practice the procedure 
3. Kindly correct any piece of the process that is done 

incorrectly / Praise students for following the 
procedure correctly 
 “I know it is a lot to remember, but…”   
 Thank you so much for ______; Just don’t forget to 

_______” 
 “Great job, you’ve got it!” 

4. Have the students redo the part of the process that 
was incorrect. 

Linda Kardamis 
Teach4the heart.com 

https://teach4theheart.com/how-to-teach-procedures-that-your-students-will-actually-follow/ 
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 Entering Class 
 Walk in quietly 
 Get your materials 
 Sit down 

 

 Attention / Quiet 
 “Clap 3 times if you can hear me” 
 When the teacher raised their 

hand, raise your hand and listen 
(Give Me Five) 

 When the teacher counts down 
from 5, stop, look and listen 

 When the teacher taps the bell, 
stop, look and listen. 

 

 Concluding the Class 
 Pack up when given permission 
 Return all materials to their places 

 Traveling from place to 
place 
 Line up in single file 
 Keep hands at your sides 
 Walk quietly 

 

 Entering the Sanctuary 
 Enter single file 
 Walk quietly and reverently 
 Genuflect before the tabernacle 
 Kneel when entering the pew 
 Pray quietly 
 Leave food and drinks outside 
 



 We are all familiar with practicing tornado 
and fire drills. 
 

 Simply talking about the procedure does 
not have the same impact as physical 
practice. 
 

 Practice safe responses to various 
scenarios in class. 
 

 Encourage parents to help their children 
“know the drill” for other situations that 
place them at risk. 
 

 For more information go to:  
▪ http://www.gidiocese.org/documents/safe-

environment/parent-resources/do-you-
know=the-drill/249-pamphlet/file 
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 Transition times from one setting or activity to another 
can be challenging. 
 

 Develop a procedure for transition times. 
 

 Review the procedures for a new setting before moving to 
that setting. 
 

 Whenever possible, add content to your transition 
procedures. 

https://www.teachingchannel.org/videos/managing-transitions 
 
 Example:  The Mirror Game 

https://www.theclassroomkey.com/2014/10/easy-classroom-
management-hacks.html 
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https://www.teachingchannel.org/videos/managing-transitions


Identifying Procedures 

 What are the expectations for 
children / youth in each setting? 

 How many “transitions” are 
there in a typical program day? 

 What procedures are already in 
place?  Which are most 
effective? 

 Do children / youth know the 
procedures?  When and how 
can we practice procedures? 

Think about 
the typical 
day in your 
program 
and answer 
these 
questions: 

Group 
Discussion 



Accompanying Children and Youth through Behavioral Challenges 



 “...we need to develop a spiritual taste for being close 
to people’s lives and to discover that this is itself a 
source of great joy. Mission is at once a passion for 
Jesus and a passion for his people.” §268 
 

  “Moved by [Jesus’] example, we want to enter fully 
into the fabric of society, sharing the lives of all, 
listening to their concerns, helping them materially 
and spiritually in their needs, rejoicing with those who 
rejoice, weeping with those who weep; arm in arm 
with others, we are committed to building a new 
world.” §269  

-Pope Francis, The Joy of the Gospel 
 





“Let everyone admire how you care for one 
another, and how you encourage and accompany 
one another: “By this everyone will know that 
you are my disciples, if you have love for one 
another” (Jn 13:35). This was Jesus’ heartfelt 
prayer to the Father: “That they may all be one... 
in us... so that the world may believe” (Jn 17:21).” 

Pope Francis 
The Joy of the Gospel 

 



 Model expected behavior 
 Take care to model the behavior you expect children and youth to engage in.   
 

 Practice expected behavior 
 If you have practiced program procedures you already know how to do this. 
 Consider practicing appropriate interactions with peers, respectful language, 

common courtesy and respect. 
 Organize service projects. 

Practice helping others. 
 

 “Catch them being good.” 
 Be alert to all behavior. 
 Make a point of acknowledging when  
 children and youth are behaving as you  
 expect them to. 

 
 Reinforce expected behavior 

 Use Descriptive Praise 
 Tangible Rewards 
 
 



REWARDS ARE: 

 Artificial: based on special 
events or activities set by 
others 

 Impersonal: based on the 
choices of others 

 Exclusive: available to a select 
number of individuals who 
meet the conditions set by 
others 

 Limited: restrict 
opportunities to a finite 
number of categories 

RECOGNITION IS: 

 Authentic: based on genuine 
accomplishments that occur 
every day 

 Personal: based on 
participation and choice of 
students 

 Inclusive: available to all 
students without condition 

 Varied: provide opportunities 
for recognizing  students' 
successes 
 



https://www.teachingchannel.org/videos/building-a-comfortable-classroom


Discouraging Inappropriate Behavior 



 Proximity 
 Move closer 
 Communicates that behavior was noticed and needs to stop. 
 Allows teacher to continue a lesson without disturbing other students. 
  Be careful not to invade a student's personal space. 
 

 The look 
 Look at a student or students. 
 Pause without speaking. 
 Continue the lesson a few seconds later.  
 Continuously scan the room. 
 Don’t give the “evil eye,” but don’t smile 
 

 The pause 
 Pause. 
 Allows  student to reflect on behavior 
 Gives the teacher a moment to think before responding. 
 
 
 
 

 



 Redirect 
 Call the student by name and  

 request an appropriate behavior.   

  “Please read the next paragraph”    

 “Tell me what you think.”   

 “Will you help me pass out the pencils?”   

 “Please join us.” 

 
 Whisper 

 Approach the student and whisper your request. 

 Whispering is generally more effective than yelling. 

 The approach allows the student to “save face” in front of their peers. 

  



 Choices 

 Whenever possible, offer two appropriate choices. 

 Encourage use of adaptive coping skills. 

 
 Logical Consequences 

 Logical 

 Consistent with the behavior  

 Teaches the natural law of  

 cause and effect 

 



 Don’t panic 
 Avoid interrupting your lesson 
 Keep participants Involved 
 Ride your eye, Use names, Move around 
 Check your Seating Arrangement 
 Never send a child out of the room alone and 

unsupervised 
 Be careful not to use God as an “enforcer” 
 Avoid being overly tough:  you run the risk of 

alienating your participants 
 

Joe Paprocki 
http://catechistsjourney.loyolapress.com/wp-content/uploads/pdfs/DisciplineTips12_06.pdf 
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DOS 

 Engage students. 
 Know your students. 
 Make it a teaching 

moment.  
 React in a way that allows 

the student to safe face. 

DON’TS 

 React to every little 
distraction unless it is 
distracting to other students. 

 Let the student get a rise out 
of you. 

 Attempt to get the last word. 
 Use language that puts the 

student on the defensive. 

Robert McNeely 
NEA Today Professional:  7 Ways to Talk to Your Students 

http://www.nea.org/tools/49922.htm  
 

http://www.nea.org/tools/49922.htm


“...if we remain trapped in conflict, we lose our 
perspective, our horizons shrink and reality 
itself begins to fall apart. In the midst of 
conflict, we lose our sense of the profound 
unity of reality.” §226  
 

-Pope Francis 
The Joy of the Gospel 



Activity:  Antecedent or Consequence? 
https://dio-gi.solutiosoftware.com/documents/safe-environment/volunteer-staff-
certification/continuing-education/288-antecedent-or-consequence/file 
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 Six most common functions for behaviors: 
 To obtain a preferred item or activity 
 Escape or avoidance.   
 To get attention, either form significant adults or peers. 
 To communicate.   
 Self-Stimulation. 
 Control or power.   

Jerry Webster www.thoughtco.com 
https://www.thoughtco.com/the-function-of-behavior-3110363 

 In Faith Formation 
 The “nature” of religious formation 

▪ The message of the Gospel is counter-cultural 
▪ Peer image important to teens and pre-teens 

- Joe Paprocki, The Catechist’s Toolbox 
 

 The clearest evidence of how a behavior functions for a child is seen in the 
antecedent (A) and the consequence (B). 

Jerry Webster  www.thoughtco.com 
 

https://www.thoughtco.com/abc-antecedent-behavior-and-consequence-3111263 
 

https://www.teacherspayteachers.com/FreeDownload/ABC-Data-Sheet-1354280 
 

https://s-media-cache-ak0.pinimg.com/originals/0a/92/56/0a925664846b945576a0a9c1125406b5.png 
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 Is there something in the environment that may lead to the 
behavior?  
 loud noises - escape / avoidance 
  a person who always presents a demand – power  /control 
 reactive peers – attention 
 quiet – self-stimulation, preferred activity 
 only one comfortable chair – preferred object 

 
 Is there something that happens in that environment that 

seems to have a causal relationship?  
 the entrance of an attractive peer – attention 
  the discussion of a difficult topic or request to complete a difficult 

task – escape / avoidance 
  a change in routine – control / communication 

Jerry Webster 
www.thoughtco.com 

 



 What happens as the result of the behavior? 
 The child is removed from the room  - escape / avoidance 
 Does the teacher back off and give the child something easier or fun to do? – 

preferred activity 
 Does the teacher get really angry and start screaming? – power / control 
 

 It is usually in how the consequence interacts with the antecedent that 
we can find the function of the behavior. 
 

 To prevent future problem behavior 
 Change or Eliminate antecedents and consequences that contribute to the 

behavior 
 Identify an adaptive behavior that fulfills the same function  
 

 To encourage expected behavior 
 Analyze the ABCs when the student is engaging in expected behavior! 

Jerry Webster 
www.thoughtco.com 

 
 



 Expectations shape behavior. 
 Our expectations of our students can become a “self-fulfilling prophecy” 
 Even when we don’t realize it we communicate how we see students in 

subtle ways 
▪ Body language 
▪ Looks 
▪ Words 
▪ Tone of voice 

 Expectations translate into words that shape student’s behavior 
 

 Record your interactions or recruit an observer 
 Observe interactions with a student engaging in expected behavior, and a student 

exhibiting inappropriate behavior 
 Record body language, tone of voice, and words used with each 
 Look for patterns in how you approach each 
 Use information to reshape your interactions 

Samantha Cleaver 
www.weareteachers.com 



 Can become a self-fulfilling 
prophecy. 

 Places the problem within 
the child. 

 Encourages punishment 
 Discourages problem-

solving. 
 Does not honor life and 

dignity. 
 



Behavior that: 
 Interferes with children’s 

learning, development, 
and success. 

 Harmful to the child, 
other children, or adults. 

 Puts a child at high risk 
for later social problems 
or school failure. 

 
Klass, Guskin, and Thomas (1995) 

Ritchie and Pohl (1995) 



…TO THE CHILD 

 Puts child in danger 
 Prevents child from 

learning how to succeed 
 Interferes with healthy 

peer relationships 
 Child often has little 

control over the behavior 

…TO OTHER PEOPLE 

 Family and teachers find 
themselves at a loss to 
help 

 Pushes buttons – leads to 
reactive responses 

 Invites power struggles 
 Challenges ability to 

respond with love and 
dignity. 

 
 



Challenging behavior is often a child’s attempt to 
adjust to a challenging situation.   



 We can think about challenging behavior as a problem, or we can 
think of it as an opportunity to engage with a child and accompany 
them in their struggle. 

   
 

 Reframe challenging behavior as: 
 Form of engagement 
 Indicator of a problem / struggle 
 Sign that something needs to change 
 

 Re-evaluate our response 
 Consequence vs. Intervention 

▪ What might be triggering this behavior? 
▪ What might be the purpose of this behavior? 
▪ What can I do differently to change the  
 child’s response? 

 

 Self Reflection:   
▪  “Are my emotions in check?” 
▪ “Am I modeling Christ?”       
▪ “Am I being deliberately different than adults  
 who may have been hurtful?” 

 

 
 



 Remain calm 
 

 Keep it simple. 
 

 Be aware of your body 
language. 
 

 Listen and reflect. 
 

 Express empathy. 
 
 Integrate coping tools 

into classroom 
procedures. 
Prayer box 
Coping skills “catcher” 

 Re-direct to adaptive 
coping skills 
 Identification and expression 

of emotions 
https://www.teachingchannel.org/vid

eos/emotional-check-in 

 Assess HALT – Hungry, 
Angry, Lonely, Tired 

https://www.crisisprevention.com/Blo
g/June-2016/paraprofessionals 

 

http://bustedhalo.com/features/what-
works-10-halt-hungry-angry-lonely-
tired 

 Problem-solving 
https://www.teachingchannel.org/vid

eos/confliction-resolution-pre-k 

 Decision making / 
discernment 

 Prayer / meditation 
 Allow silence and time for 

decision-making 
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 Remain calm. 
 

 Remove other students. 
 (Onlookers can become either  
“cheerleaders” or additional victims.)  

 Send someone for help. 
 

 Watch for non-verbal  
     cues / threats. 
 

 Respect personal space (1.5 to 3 feet). 
 

 Don’t move toward the person. 
 

 Remove dangerous objects. 
 

 Bring in another person to assist  
There is less chance of aggressive behavior if two people are talking to one person. 

 



 Be Empathic and Non-judgmental 
 Respect Personal Space 
 Use non-threatening  
 non-verbals 
 Avoid overreacting 

 Remain calm, rational, professional 

 Focus on feelings 
 Ignore challenging questions 

 Ignore the challenge, but not the person.  
Bring their focus back to how you can work 
together to solve the problem 

 Set limits 
 If behavior is belligerent, defensive, or 

disruptive, give clear simple and 
enforceable limits.   Offer concise and 
respectful choices and consequences. 

 Choose wisely what you insist upon. 

 Allow silence for reflection 
 Allow time for decisions. 

-The Crisis Prevention Institute 
 

https://www.crisisprevention.com/Blog/May-2016/10-
Tips-to-Defuse-a-Student-With-Anxiety 

 
https://www.crisisprevention.com/Blog/June-

2016/paraprofessionals 
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Assisting and Supporting Students in Need 



https://www.nami.org/getattachment/Learn-More/Mental-Health-by-the-Numbers/childrenmhfacts.pdf 
 

http://youth.gov/youth-topics/youth-mental-health/prevalance-mental-health-disorders-among-youth 
 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2946114/ 
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https://www.nami.org/getattachment/Learn-More/Mental-Health-by-the-
Numbers/childrenmhfacts.pdf 
 

https://thekennedyforum.org/wp-
content/uploads/2017/06/SAMHSA_Action_Signs_Handout.pdf 
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 Contact the Diocesan Child Protection office for assistance in finding resources: 
308-382-6565 
 

 Call or give parents the Victim Assistance number:  1-800-652-2229 
 

 Direct parents to the Nebraska Family Helpline 
 1-888-866-8660 
 

 Connect youth with the Boystown National Hotline 
     1-800-448-3000 

 

 If children or youth are experiencing thoughts of suicide, have made an attempt, 
or have plans to do so, call 911; the child abuse hotline 1-800-652-1999, or a local 
crisis center.   
 

 Make sure the  
young person and  
their family have  
the Lifeline number  

1-800-273-TALK (8255) 
 



 Kognito 
 Online training program 
 Virtual interactions 
 Provides practice in identifying children / youth at risk and  
 engaging them in conversation with a goal toward referral  
http://resources.kognito.com/ht/kognito_overview_highschool_version.pdf  
 

http://resources.kognito.com/ms/At-Risk_onepager_ms_FINAL.pdf  
 

NREPP research: http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=317 
 

 Mental Health First Aid 
 Eight hour course 
 In process of scheduling courses in each deanery during the 2017 / 2018 

academic year. 
 Identifies risk factors and warning signs of common mental health challenges 
  Youth Mental Health First Aid 
 Guides adults in how to support individuals experiencing symptoms 
 Offers a five-step action plan to assist individual in crisis. 
 https://www.mentalhealthfirstaid.org/ 
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 “Talk more to God about your students than you 
talk to your students about God.” 

Sr. Kathleen Glavich 

 Keep a list of your student’s names in your prayer book. 
 Pray for each student individually when you prepare 

your lesson. 
 Pray for all that they will experience the joy of the 

Gospel. 
 Pray for healing for students who are exhibiting signs of 

distress. 
 Pray for encounter with Christ for students who seem 

disconnected. 
 Pray for strength and forgiveness for students who 

struggle with the temptation to sin. 
 



In the name of the Father and of the  
Son and of the Holy Spirit. 
Hail Mary ... 
Lord you left your Mother in our midst  
that she might accompany us. 
May she take care of us and protect us  
on our journey, in our hearts, in our faith. 
May she make us disciples like herself, 

missionaries like herself. 
May she teach us to go out onto the streets. 
May she teach us to step outside ourselves. 
May she, by her meekness, by her peace,  
show us the way. 
Amen. 
 

Pope Francis, Prayer at conclusion of meeting with young 
people from Argentina, 7/25/13 

 

 

. . 


