Creating a Culture of Healing
and Protection

Opening Prayer

“Everything has been entrusted to our
protection, and all of us are responsible
for it. Be protectors of God’s gifts!”
Pope Francis

St. Joseph,
You provided
for those who were given
to your care in this life.
Intercede for us,
so we may receive
the grace we need
to provide for those
whom are given to our
care, whether for a
moment for a lifetime.
Amen.

Protection
When they had departed, behold, the
angel of the Lord appeared to Joseph
in a dream and said, “Rise, take the
ˈsang(t)Twerk/
child
and his mother, flee to
Egypt, and stay there until I tell you.
Herod
going to search for
the child
1. A isconsecrated
place:
to destroy him.”

sanctuary

such as the most
Joseph
rose and
took of
the a
child and
sacred
part
his mother by night and departed for
religious building.
Egypt.

Matthew 2:13-14

2. A place of refuge and
protection.

Healing


Providing care to those in
need and healing to those
who have been hurt has
been part of our Catholic
culture since the beginning
of the Church



As Catholic Christians we
are called to care for
others, as Jesus did in his
life and ministry.



Jesus was a healing
teacher.

The Vocation of Love and
Communion
We are all given the call
-the vocationto love and communion.
 To love God.
 To love others.
 Jesus, in his life and ministry,
and ultimately in his saving
Death and Resurrection, shows
us the way of love as a sacrificial, fruitful, gift of self.


(Create in Me a Clean Heart: A Pastoral Response to Pornography USCCB, 2015)



“Our fundamental vocation is to self-giving, fruitful love in
imitation of the Lord.”
(CCC, 2392)

Life and Dignity



At the center
our call to love
and communion
is the conviction
that we were
created in the
image and
likeness of God.



The Crown of
Creation,
human beings
are different
from any other
worldly
creature.



All human life is
deserving of
dignity and
respect.

Love, Not Use


“The opposite of love is
not hate, but rather using a
person as if he or she were
an object.” Saint Pope John Paul II

We are not meant to be
used, but loved.
 “The human person is a good toward which
the only proper attitude is love.” Saint Pope John Paul II


De-Humanizing the Human Person


We objectify others
whenever we:
 Focus on mere parts, rather

than the whole person.
 Use others as a means to an
end.
 View others as less than
human, less than ourselves,
or less than a Child of God.


The risks of objectification
are exploitation, violence,
and death.

The Early Church
One Heart and One Mind

Acts 4:32-35
The community of believers
was of one heart and mind,
and no one claimed that any
of his possessions was his
own, but they had everything
in common. With great
power the apostles bore
witness to the resurrection of
the Lord Jesus, and great
favor was accorded them all.
There was no needy person
among them...


Phillipians 2:1-18
…complete my joy by being of
the same mind, with the same
love, united in heart, thinking one
thing. Do nothing out of
selfishness or out of vainglory;
rather, humbly regard others as
more important than yourselves,
each looking out not for his own
interests, but [also] everyone for
those of others.


Challenges in Today’s Culture
 Anonymity
 Normalization

of sexual violence

“Society is grooming children to
become compliant victims and
perpetrators of sexual violence”
Cordelia Anderson

 Emphasis

on personal rights
versus the common good
 Devaluation of marriage and
family
 Rapid change / technology

The Costs of
Objectification

Adverse
Childhood
Experiences

Breakdown
of
Marriage
and Family

Abortion

Sexual Abuse

Abuse
and
Neglect

Hedonism

Mass Terror/
Violence

Human
Person as
Object

Physical
Aggression

Pornography
Use

Human
Trafficking
Power
and
Control

Domestic
Violence/
Sexual Assault

Sexting

Bullying /
Cyberbullying

The Costs of
Objectification

53% ofAdverse
Nebraskans
Report
ACES –10%
Childhood
haveExperiences
experienced
3 or more.

Every year in the world
there are an estimated
Abortion
40-50 million abortions approximately 125,000
per day.
Hedonism

In the 2017 / 2018
school year there
were 23 school
shootings where
Mass Terror/
someone
was hurtViolence
or
killed.

Physical
Aggression

Power
and
Control
24 people per minute
are victims of physical
violence, rape or
Domestic
stalking inViolence/
the U.S.
Sexual Assault

1 in 4 girls
1 in 6 boys
Sexually
Sexual
Abuse
Abused
by
age 18

Breakdown
Inof2015 almost
Marriage
800,000 children
andexperienced
Family
abuse
or neglect. OverAbuse
1600 died
and
Neglect
as a result.

Human
90% of boys and
Person as
60% of girls have
Object
Pornography
A 2016 study found,
been exposed
to
Use
900 ads selling
pornography age 18.
individuals
for sex in
Human
Nebraska
Trafficking
15% of teens say
In one month.
they send sexts
and 27%
receive
Sexting
them.
28% of US Students
have been targeted
by Bullying
Bullying. /

Cyberbullying

…and Jesus wept.

Challenge in the Church
Blessing in the Church

Safe to Heal


We are called to respect the life and dignity of all, but in a special way we
are called to protect the most vulnerable:
“Those who have no voice, whose dignity is not respected, or whose rights have been
violated.”
USCCB, Faithful Citizenship



“There is no one who is expendable – everyone is worthy of reverence and
protection, but especially the weakest among us.”
Bishop Robert Barron



“The Vocation of Protector ….means respecting each of God’s creatures
and respecting the environment in which we live. It means protecting
people, showing loving concern for each and every person, especially
children, the elderly, those in need, who are often the last we think about.”
Pope Francis



Today the Catholic Church in the United States is aware over 16,000
allegations of abuse by clergy.



90% of these reports came after 2002, when thousands were empowered to
share their story.



A culture of healing and protection is one in which the vulnerable are safe to
seek healing.

Protection of the Vulnerable



Children and youth
“Adults who habitually
lack the use of reason.”
 Example: adults whose

developmental disabilities,
dementia, or mental health
concerns consistently
interfere with their ability to
use reason.




Physical, emotional, or
situational vulnerabilities.
“Those who have no
voice, whose dignity is
not respected, or whose
rights have been
violated.”
USCCB, Faithful Citizenship

The Impact of Sexual Abuse, Exploitation,
and Trauma
Virtually all areas of human development are
impacted.
Cognitive
Emotional
Behavioral

Social
Spiritual
Physical

Long Term Effects
The impact of abuse and trauma is wide ranging.
There is no one set of symptoms that all victims
experience.

If not effectively treated, long-term symptoms may persist
into adulthood. These may include:
▫
▫
▫
▫
▫

PTSD and/or anxiety
Depression and thoughts of suicide
Sexual anxiety and disorders
Poor body image and low self-esteem
Use of unhealthy behaviors to mask emotional pain, (e.g.,
alcohol abuse, drug abuse, self-mutilation, or bingeing and
purging)

A National Center for PTSD Fact Sheet, Jessica Hamblen, Ph.D., U.S. Department of Veteran’s Affairs

Resiliency
Positive outcomes for children
who have been victimized by
abuse and trauma have been
found to be related to:
 The presence of a consistent

positive relationship with an adult.
 A supportive, protective response

to the child’s disclosure of abuse.
 Support by peers.
 Trauma-informed care.

Safety is not enough.


We must first and
foremost ensure that our
faith environment is safe.



Children and youth must
not only be safe, but they
must also feel safe. They
must recognize that they
are in a safe place.

Healing and Protection Today
To provide healing and
protection in today’s world
we need to be deliberate and
intentional:
 In our actions /
interactions
 In the messages we
communicate
 in our words
 through our bodies
 In how we live our lives



“Your way of acting should
be different from the
world’s way; the love of
Christ must come before
all else.”
Rule of St. Benedict 4:20

Deliberately Different


Deliberately different
from attitudes and
individuals that are
hurtful.



Intentionally focused
on the care, healing,
and protection of
others.

Grooming Behavior
Grooming is a subtle, gradual, and
escalating process of building trust
with a child.
•Grooming

is deliberate and
purposeful.

•Abusers

may groom children for
weeks, months, or even years—before
any abuse takes place.

•Grooming

usually begins with
behaviors that may not even seem to
be inappropriate.
Vermont Agency of Human Services
Department for Children and Families

Grooming Process
Befriending / gaining trust.









Emphasizing common interests
Providing access to desired objects /opportunities
Acting as an ally against others
Offering unlimited, unconditional attention
Expressing understanding / identification
Allowing / encouraging the breaking of rules

Testing boundaries







Inappropriate jokes / intimate topics
Roughhousing, backrubs, tickling, or sexual games
“Accidental” exposure to sexual media
Communication via text, email, IM, Snap Chat, etc.

Desensitizing





Non-sexual to “accidental” sexual contact.
“Normalizing” sexual contact

Maintaining Control
•

Threats / Coercion Emphasis on secrets

▫Assigning blame.

Vermont Agency of Human Services Department for Children and Families

Deliberately Different Actions
Clearly Negative

Deliberately Positive

Secrets

Open communication

Focus on self versus other

Focus on needs of child

Poor boundaries

Clear boundaries

Harmful / hurtful

Kindness

Disregard for the child’s dignity.

Respect for life and dignity of the
Human person.

Overt / covert sexual behavior

Appropriate behavior

Exposure to inappropriate materials /
activities

Appropriate media, activities,
discussion

Threats /accusations/ blame

Clear expectations / redirection /
logical consequences

Deliberately Different Actions

continued

Actions that seem positive

Deliberately positive actions

Special attention

Unconditional positive regard / equal
attention

Privileges / access to restricted
objects / activities

Equal access to appropriate objects
and activities

Ally against other adults

Team with other adults / supportive of
relationship with parents

Flattery

Descriptive praise

Shared interests

Group interests

Deliberately different messages
Clearly negative messages

Deliberately positive messages

Love = Sex

Love is willing the good of another.
Authentic love is free, total,
faithful, and fruitful.

Sex sells and people are
commodities.

Sexuality is a gift from God, a part
but not the whole of our being

Violence solves problems.

Violence is a problem – most
problems can be solved through
communication, problem-solving,
cooperation…

Some people are more valuable
than others.

Everyone is specially and uniquely
created – everyone has value

Deliberately Different Messages, continued
Messages that seem positive

Deliberately positive messages

Respect must be earned.

By their very creation in the image of
God, everyone is deserving of dignity
and respect.

I need to protect my rights.

We are called to protect the rights of
others.
“The greater the feeling of
responsibility for the person, the more
true love there is.” Saint JPII

It’s my choice.

My choices impact the lives of others.

If it feels good, do it.

What feels good at the moment isn’t
always what’s best in the long run.
The easy choice isn’t always the best
choice.
The world offers fleeting pleasure. God
offers lasting joy.

Pre-Grooming
“Adults who mimic grooming contribute
to the problem of abuse.” Monica Applewhite, PhD
 Allow the abuser to “blend in”
 “Hiding in plain sight.”
 “Pre-groom”

the child

 Children “get used to it.” They begin to

view the behavior as “normal” and part of
the abuser’s job is already done.

Be Intentionally Catholic
Know Christ and
Make Him Known

Love Christ and
Live His Love
Father John Ricardo

Charter Directed Action:







Healing and reconciliation
for victim / survivors;
Prompt and effective response
to allegations;
Cooperation with civil authorities;
Discipline of offenders;
The creation of safe environments
A means of accountability for the
future:



Secretariat of Child and Youth Protection
National Review Board.
USCCB Secretariat for the Protection
of Children and Young People

The Charter Requires…
•

Safe Environment
training to address the
prevention,
identification,
response and
reporting of abuse.
▫
▫
▫
▫
▫
▫

•

Safe Environment
education.

Parents
Ministers
• Parents
Educators
 Children / youth
Church personnel
Volunteers
 Vulnerable adults.
Others regularly involved
with minors
• Codes of conduct

Prevention
Precondition for Abuse
I Adult with a motivation
to abuse

Safe Environment Principle
• Restrict Access
• Support Vocations
• Change Cultural Norms

II Decreased Internal
Inhibitions

•
•
•
•

Codes of Conduct
Preserve Good Judgment
Supervision / Consultation
Self-Care

III Absence of External /
Social Inhibitions

•
•
•
•
•

“Safety in Numbers”
Power Differential
Clear Boundaries
Open Communication
Accountability / High Reliability

• Education in Right Relationships
IV Breakdown in Resistance • Positive / Protective Encounters
• Trauma-Sensitive Approach

“Enter through the
narrow gate; for
the gate is wide
and the road
broad that leads to
destruction, and
those who enter
through it are
many.
How narrow the
gate and
constricted the
road that leads to
life. And those who
find it are few.”
Matthew 7:13-14

Precondition I:

Addressing Motivation to Abuse
1. Restrict Access
•Require References / Background Checks
“It is not the assumption that we are all would-be
perpetrators, but rather that we all could be protectors of the
vulnerable.”
•Follow Policy and Procedures
 Easier to identify when something is wrong.
 Sends the clear message that this is not a place of easy access.

2.Support Vocations
 Correct misconceptions
 Promote Human formation

3. Advocate for Change in Cultural Norms
•STOP: Normalizing sexual exploitation and violence
•STOP: Perpetuating demand

Precondition I: Addressing Motivation to Abuse
What to do:
Restrict Access
• Provide references and
complete a background
screen.
• Follow Child Protection
Policy
Support Vocations
• Increase support clergy and
new vocations.
• Challenge misconceptions.
• Promote human formation.
Change Cultural Norms
• Model right relationships.
• Provide “deliberately
different messages”

Watch for:
•

Individuals with a
documented abuse history.
• Individuals unwilling to
provide background /
references.
• Inability to confirm identity
with SSN, photo ID, etc.
• Signs of stress in clergy.
• Inaccurate perceptions
portrayed media or in our
communities.
• Societal messages counter
to dignity of life.
• Messages communicated
by our actions.

Precondition II: Maintaining Internal Inhibitions
1. Follow Codes of Conduct
2. Preserve your Ability to Exercise Good
Judgment.
❑ Seek supervision.
❑ When in doubt, consult.
❑ Avoid use of drugs / alcohol.

3.

Tend to your Physical and
Emotional Health

❑ Know your limitations
❑ / vulnerabilities.
❑ Maintain a healthy lifestyle.
❑ Seek help when needed.

Precondition II: Maintaining
Internal Inhibitions
What to do:

• Follow Codes of
Conduct
• Seek supervision
• When in doubt consult.
• Avoid substance use.
• Tend to your physical
and emotional health.

Watch for:
•

•
•
•

•
•

Situations where it is
difficult to follow the code of
conduct
Code of Conduct Violations
Uncomfortable interactions
Doubt / uncertainty
Signs of impairment in
yourself and others.
Vulnerabilities

•
•

Stressors
Unmet needs

• Signs of substance use

Precondition III: Creating External Inhibitions • Presence of witness

1. Safety in Numbers
❑

•
•

Access to help
Strengthened resistance

Use caution in 1:1 contacts

 Keep others informed
 Avoid Isolation

visible and accessible
NO 1:1 meetings in residence
 Avoid driving alone
◼
◼

❑

Use Team Decision-Making

❑

Provide Adequate supervision





More than one adult present
 Supervision = Active
Provide both male and female
Observation
chaperones
❑ Encourage Peer Support
Keep a high staff to youth ratio
▫ Youth “buddy system” for trips/
(one adult for every 8 - 10
events
youth)
▫ Bystander Education
▫ SE Education

Precondition III: Creating External Inhibitions

1. Safety in Numbers
What to do:

•
•
•

•

Use caution in 1:1
contacts.
Use team decision-making
Encourage peer support

Provide adequate
supervision.

Watch for:
• Isolated areas (closed
doors, vehicles, obstructed
windows, etc.).

•
•

•
•

Absence / Presence of
other adults or youth.
“Hot Spots” for peer :
peer abuse

Signs of concern.
Balance of power in
interactions.

Pre-condition III: Creating External Inhibitions

2. Attend to Power Differentials
Be aware of power differentials.



Most abusive relationships are
characterized by an imbalance of power.



Present in Adult:Child and Peer:Peer
Amplified by role - “aura of goodness”

Avoid Coercion





NO threats, punishment, excessive flattery.
USE descriptive praise, unconditional
positive regard, and logical consequences.

 Establish Clear and Consistent Expectations
 Provide written rules with pictorial cues
 Be consistent in enforcing rules / setting boundaries.
 Evaluate appropriateness of expectations.


Avoid Dual Roles (Overlapping Relationships)

Pre-Condition III: Creating External Inhibitions

2. Attend to Power Differentials in
Relationships.
What to do:

•
•
•
•

Recognize your role as a
representative of God and
the church. (“aura of
goodness”)
Avoid Coercion
Establish Clear and
Consistent Expectations
Avoid Dual Roles
(overlapping
relationships)

Watch for:

•

Be aware of the powerdifferentials in relationships

• Peer : Peer - Difference in age,
size, social status…

• Individuals who exert control

•
•
•

over others.

Inconsistency in enforcing
rules (singling out some
individuals, favoring others)
Developmental
appropriateness of
expectations
Adults who hold multiple
roles with those they serve.

Pre-Condition III: Creating External Inhibitions

3. Maintain Clear Boundaries


Be mindful of your words and actions.
 Avoid behavior that could be misinterpreted.
• roughhousing • tickling • flirtatious behavior
 Be

considerate of topics others
may find offensive.
 Utilize humor without offending others.

 Don't tease / ridicule
 Avoid

covert/overt sexual
behaviors

 Seductive speech / gestures
 Physical contact
 Exposure to inappropriate media, etc.

External Inhibitions

3. Maintain Clear Boundaries continued
 Clarify

Boundaries
 Respect boundaries set by others.
Respect each individual's need for personal space.

 Respond to inappropriate boundaries clearly
and with sensitivity.

○Clearly state that the contact is uncomfortable or
inappropriate for the setting.
○Identify an appropriate boundary.
○Convey acceptance / unconditional
positive regard.

 Encourage

respect of boundaries
established by peers.

Pre-Condition III: Creating External Inhibitions

3. Maintain Clear Boundaries continued
 Maintain

Focus on

Purpose.
 Witnessing Faith
 Fostering Growth
 Serving Others’ Needs


Be aware of sexual
vulnerabilities.
Meet your personal needs
 Unmet Needs
 Stressors
 Developmental Level

for affection, intimacy,
attraction, and affirmation
in your adult relationships.

Precondition III: Creating External Inhibitions

Maintaining Clear Boundaries
What to do:
Be Mindful of Physical and Verbal
Interactions
Clarify Boundaries:
• Respect boundaries set by youth.
• Respond to poor boundaries
• Encourage respect for boundaries
of peers.
Maintain Focus on Purpose of
Interaction:
• Witness Faith • Foster Growth
• Serve their Needs.
Be Aware of Sexual Vulnerabilities
• Self
• Others

Be aware of:
Interactions that “look
questionable”
Interactions, media, jokes, or
discussion with “PG” or higher
content or that target a group or
individual.
Signs of discomfort in youth:

•with you • with other adults
• with peers
Unclear boundaries.
Motivation for interactions
Needs of children / youth:

• vulnerabilities
•unmet needs • stressors
• developmental level

Pre-Condition III: Creating External Inhibitions

4. Promote Open Communication
 Encourage communication of concerns.
•Empathy • Active Listening • Unconditional Positive Regard



•
•
•
•
•


Respond actively to signs of discomfort /
uneasiness.
Acknowledge signs of discomfort.
Empathize.
Clarify intentions.
Apologize if appropriate.
Ask for input about boundaries.

Intervene in negative
peer : peer interactions.

Pre-Condition III: Creating External Inhibitions

4. Promote Open Communication continued
 Involve significant others
in discussion of difficult topics.
 Maintain confidentiality.
 Discuss limits of confidentiality
 Stress that confidentiality is a one-way street:
you will strive to maintain their privacy, but they are free
to share anything you say or do with others.

 Differentiate

our human failings from the
teachings of the church.
 Strive to exhibit behavior consistent with church doctrine.
 If our behavior falls short…

○ Be empathic
○ Take steps to repair the relationship
○ Remind them of our imperfection as human beings

Pre-Condition III: Creating External Inhibitions

Promote Open Communication
What to do:

Be aware of:

Encourage the communication of
concerns.
•Empathy • Active Listening
• Unconditional Positive
Regard
Respond actively when an
individual indicates discomfort

Media or discussion
including content
rated “PG” or more “mature”

Involve significant others in
discussion of difficult topics.

Situations where it is difficult to
follow the Code of Conduct.

Maintain confidentiality.

Signs of discomfort.

Differentiate human failings from
Church teachings.

Self-Reflection: “Am I
modeling Christ?”

Distress or concerns.
Violations of Privacy
Secrecy

Pre-Condition III: Creating External Inhibitions

Establish Accountability / High Reliability


Adhere to Code of
Conduct
 Contract with employees
& volunteers
 Report Concerns
 Report Violations
 All responsible to
 Educate Care-Receivers
recognize & report
in parish policies
 Prompt & Direct
regarding safe
Reporting
environments,
intervention, and
 Maintain Transparency
reporting of abuse
 Support informing
○ Review policies together.
 Cooperate with
○ Make written policy available
○ Contract for compliance
authorities
 Provide Outreach

Pre-Condition III: Creating External Inhibitions

Establish Accountability / High Reliability
What to do:
Adhere to Code of Conduct
• Contract with employees &
staff
• Report Violations
• Educate Care Receivers
Report Concerns
• All responsible to recognize
& report
• Prompt & Direct Reporting
Maintain Transparency
•“whistle blower” protection
• Cooperation with authorities
• Outreach Provided

Be aware of:
•

•
•

Situations where it is difficult to
follow Code of Conduct
Violations of Code of Conduct
Lack of awareness/support for:
▫ Policy
▫ Procedures
▫ Code of Conduct

•
•

Signs of Distress
Signs of Exploitation
• Red Flags in Adult/ Child

Relationships
• Signs of abuse
• Signs of Trafficking
•
•

Code of Conduct Violations
Signs of Abuse

Pre-Condition IV:

Building Resistance
Educate the Vulnerable



Identify signs of "right" versus
“abusive” relationships.
Discuss safe boundaries.
 Physical
 Emotional / Relational
(e.g. self-disclosure, time commitment, gifts and
financial information)

Affirm rights:







Right to set personal boundaries.
Right to say "no" to unwelcomed contact

Education in signs of abuse and steps to take
if abuse is suspected.

Pre-Condition IV: Building Resistance
2. Provide Positive and
Protective Encounters


Model Right Relationships

•Safety •Communication •Patience
•Respect •Unconditional Love •Attention
•Honesty •Dependability •Freedom
•Humor •Boundaries •Forgiveness



Be Deliberately Different

Provide consistent and positive interactions .
Self-Reflection: “Am I deliberately different from hurtful adults?”
“Am I modeling Christ?”



Report Abuse

• Protective response to disclosures of abuse.
• Prompt and direct reporting.

Pre-Condition IV: Building Resistance
3. Create Trauma-Sensitive Environments



Recognize the impact of traumatic events on
children’s functioning.
Respond with effective interventions.



Key components :



 Safety
 Empowerment

 Collaboration
 Choice
 Trust

Pre-Condition IV: Building Resistance
What to do:

What to watch for:

Educate the Vulnerable
·Right Relationships ·Signs of
Abuse
·How to Report
Provide Positive Protective
Relationships
• Model Right Relationships
• Be Deliberately Different
• Report Abuse
Create a Trauma-Sensitive
Environment

• Signs of discomfort
• Signs of abuse
• Poor boundaries
• Individuals who are unaware
of policy / signs of abuse
• Signs of distress
• Self-reflection:
Am I deliberately different
than adults who were hurtful?
Am I modeling Christ?
• History of trauma
• Potential triggers
• Effectiveness of interventions

The Swiss Cheese Model

Preconditions of Abuse: A Swiss Cheese Model

The Five Principles
1.

Preoccupation with failure.
(“On guard,” anticipate risk and potential problems.)

2.

Sensitivity to operations.
(Aware of what is going on in their environment. )

3.

Reluctance to simplify.
(Avoid making assumptions / confirming expectations.)

4.

Commitment to Resiliency.
(Take measures to be resilient – bounce back after
problems.)

5.

Deference to expertise.
(Value expertise at all levels.)
Weick and Sutcliffe (2007)

Environment versus Culture

The surroundings or
conditions in which a
person, animal, or plant
lives or operates.

The way of life of a group of
people--the behaviors,
beliefs, and values that they
accept and pass from one
generation to the next.

Environment

Culture

General Signs of Distress


Fears and
Anxieties



Sleep related
difficulties



Behavioral
regression



Personality changes



Loss of pleasure in
enjoyable activities



Bodily aches and
pains



Withdrawal and
constriction





Difficulty
concentrating

Behavioral actingout / changes in
behavior

In addition to general signs of distress, an
individual who has been the victim of abuse or
trauma may also struggle with:


Unwanted images
and thoughts



Retelling and
replaying of the
abuse



Poor body image



Excessive
sexualized play



Self-blame / Guilt
(misinterpretation
of the cause and
meaning of the
abuse)

Observation
Signs and Symptoms of
Distress

Response


Report all signs and
symptoms to parents
 Clearly describe the

behavior of concern
 Don’t make inferences


Signs and symptoms
don’t confirm abuse,
but do suggest a need
for attention from a
caregiver.

Signs of Grooming











Poor boundaries.
Overlapping relationships or rejection of assigned
role for “peer” relationship.
Sharing of secrets / emphasis on secrets.
Emotional Dependence – creating dependence or
becoming dependent.
Exclusive and Isolated – ally against others or
isolating from others
Discussing sexual or “forbidden” topics / focus on
sexual activity / “accidental” contact / exposure to
pornography or sexually explicit material.
Providing access to gifts, privileges, or
opportunities.
Unreasonable expectations / demanding /
controlling.
Emotional volatility / immaturity.

Observation
Signs of Grooming

Response


Consult with immediate
supervisor



Continue to observe
and watch for other
concerns



Report to authorities if
signs of grooming cooccur with signs of
distress and code of
conduct violations,
even if no abuse has
been disclosed or
clearly abusive
behaviors have been
observed.

Code of Conduct Violations
Face to face or via technology:
• Use of humiliation, ridicule, threats or degradation.
• Possession or use of tobacco products or alcohol in the presence of
minors.
• Use, possession or being under the influence of illegal drugs at any time.
• Posing a health risk.
•
•
•
•
•
•
•

•
•
•

Striking, spanking, shaking, slapping, or otherwise causing bodily harm.
Touching a child in any inappropriate manner.
Engaging in sexually suggestive or explicit conversation.
Using discipline that frightens or humiliates.
Using profanity in the presence of children.
Isolating with children / youth or vulnerable adults.
Failing to safeguard use of technology.
Giving or accepting expensive gifts.
Failing to report suspected abuse.
Failing to cooperate or interfering in any investigation of abuse.

Observation
Code of Conduct
Violations

Response
•

Document concerns
▫ Complete “Incident

Report”

•

Consult with
immediate supervisor
who will:
▫ Assess seriousness of

violation
▫ Warning and problem
solving
▫ Direct supervision
▫ Reassignment

Signs of Abuse Via Technology: Cyberbullying,
Sexting, and Pornography Exposure
Targeted or exposed:











Unexpectedly stops using their
device(s) or checks obsessively
Appears nervous or jumpy
when using device(s)
Appears uneasy about being at
school or outside
Appears to be angry,
depressed, or frustrated after
texting, chatting, using social
media, or gaming
Becomes abnormally withdrawn
Avoids discussions about their
activities online
Shows general
signs of distress
Disclosure or
observation of
abuse.

Actively Engaged:








Quickly switches screens or
hides their device
Uses their device(s) at all hours
of the night
Gets unusually upset if they
can’t use device(s)
Avoids discussions about what
they are doing online
Seems to be using multiple
online accounts, or an account
that is not their own
In general, if a child acts in
ways that are inconsistent with
their usual behavior when using
these devices, find out why.

Observation:

Response:

Abuse Via Technology
 Cyberbullying
 Sexting
 Pornography
Exposure or Use







Secure involved device
Report to appropriate
authority
 Law enforcement
 Cyber Tipline
 State Patrol
Contact Parents
Re-evaluate prevention
strategies.

Signs of Peer to Peer Abuse:
Bullying, Harassment, and Assault
Targeted:













Torn, damaged, or missing pieces
of clothing, books, or other
belongings
Unexplained cuts, bruises, and
scratches
Few, if any friends
Fear of going to school, walking to
and from school, riding the school
bus, or taking part in organized
activities with peers
Finds or makes up excuses as to
why they can’t be involved
Takes a long out of the way route
when walking to or from school
General signs of distress.
Observation of a power differential
in peer relationship.
Observation or report of physical or
sexual assault or harassment.

Actively Engaged:












Positive views towards violence
Aggressive towards parents,
teachers and other adults
Need to control and dominate
others and situations
Physically stronger than peers
(boys)
Want to win at all costs, tend to be
more dramatic than friends and
have a "mean girls" streak (girls)
Hot tempered, impulsive and easily
frustrates
Tests limits, boundaries and breaks
rules
Good at talking their way of difficult
and tense situations
Show little sympathy towards
others who are bulled

Observation:


Response:

Peer to Peer Abuse



Bullying
Sexual Harassment
Assault







Intervene to stop behavior
Tend to physical needs.
Report to appropriate
authority
 Law enforcement
 State Patrol
 Child Abuse Hotline
Contact Parents
Re-evaluate prevention
strategies.

Nebraska Law
Abuse of a Vulnerable
Adult
28-386 A person commits knowing and
intentional abuse, neglect, or
exploitation of a vulnerable adult or
senior adult if he or she through a
knowing and intentional act causes or
permits a vulnerable adult or senior
adult to be:
 Physically injured;
 Unreasonably confined;
 Sexually abused;
 Exploited;
 Cruelly punished;
 Neglected; or
 Sexually exploited.

Child Abuse
28-707 A person commits child abuse if he
or she knowingly, intentionally, or negligently
causes or permits a minor child to be:
 Placed in a situation that endangers his
or her life or physical or mental health;
 Cruelly confined or cruelly punished;
 Deprived of necessary food, clothing,
shelter, or care;
 Placed in a situation to be sexually
exploited by allowing, encouraging, or
forcing such minor child to solicit for or
engage in:
 Prostitution
 Debauchery
 public indecency
 obscene or pornographic photography,

films, or depictions;



Placed in a situation to be sexually
abused
Placed in a situation to be a trafficking
victim

Signs of Physical Abuse / Neglect


Neglect



Physical Abuse






Consistent hunger
Inappropriate/hygiene dress
Consistent lack of supervision
Unattended medical needs

Unexplained injuries
Injuries with a pattern (e.g. in the
shape of a hand or belt.)
 Evidence of previous injury



Unwanted images and thoughts
Retelling and replaying of the
abuse
 Intrusive memories/nightmares
 General signs of distress
 Report / Disclosure of abuse



Signs of Sexual Abuse
Excessive sexualized play
Self-blame / Guilt
Poor Body Image
Physical symptoms







(e.g. sexually transmitted disease, pregnancy or injury)

Unwanted images and thoughts
Retelling and replaying of the abuse
Intrusive memories/nightmares
 General signs of distress
 Observation of grooming or inappropriate
relationship
 Report / Disclosure of abuse




Signs of Human Trafficking












Report / Disclosure of abuse
Signs of ownership / control (e.g. presence of an older peer /
adult, tattoos or brands, not in possession of own ID/
documents, etc.)
Isolation / Restriction of freedom
Lascivious internet postings / photos
Unexplained absences
Change in normal manner of dress and behavior
New relationship with unknown individual (e.g. older
boyfriend)
Multiple hotel keys, cell phones, or social media accounts.
“Working” but no access to wages
Signs / symptoms of trauma:





Unwanted images and thoughts
Retelling / replaying of trauma
Intrusive memories/nightmares
General signs of distress

Observation

Response

Disclosures of Abuse /  Report verbally to
immediate supervisor
Neglect or Trafficking
 Observation of Abuse,  Call Nebraska State
Patrol (308)385-6000
Neglect, or Trafficking
and / or the Child
 Signs of Abuse,
Abuse Hotline 1-800652-1999
Neglect, or Trafficking
 Contact Diocesan Child
Protection Office
(308)382-6565




Direct any media
inquiries to Chancellor

Reporting Abuse


The state of Nebraska is a mandated
reporting state.



Citizens are required by law to report to
legal authorities if they have reasonable
cause to suspect abuse of a child



Failure to report abuse of a child is a
misdemeanor

Mandated and Ethical Reporting
of Abuse of Vulnerable Adults


In the State of Nebraska mandated reporters include:
 Medical professionals (Physicians, physician assistants nurses, nursing








assistants or other medical)
Psychologists, developmental, disability or other mental health
professionals.
Law enforcement personnel
Caregiver or employee of caregiver
Operator or employee of a sheltered workshop
Owner, operator or employee of any facility licensed by the Department
of Health and Human Services Regulatory and Licensure
Human services professionals or paraprofessionals not including
members of the clergy.

Reports must be made when there is reasonable cause to
believe that a vulnerable adult has been abused or observation
of an adult being subject to conditions or circumstances which
reasonably would result in abuse.
 While a report may not be mandated by law, we are all ethical
reporters by virtue of our call to protect the vulnerable.


Response to Disclosures of Abuse
DO










Believe the person.
Remain calm.
Listen without interrupting.
Assure the individual he/she
did the right thing in telling
you.
Stress that the abuse is not
his or her fault.
Listen and report concerns.
Refer to an investigator as
soon as possible.
Offer reassurance you will
do all you can to keep them
safe.

DON’T







Try to investigate.
Pressure the individual to
talk more.
Make promises you cannot
keep (e.g. I will keep you
safe, this won’t happen
again, I won’t tell anyone).
Don’t ask leading questions.
Don’t react with intense
emotion (anger, disgust,
sadness).

Procedure for

Reporting Suspected Sexual Abuse
Disclosure
of Abuse

Contact Immediate
Supervisor

Report to:
Local Law
Enforcement
______________
or
State Patrol

308-385-6000

Disclosures of Abuse - Reporting Tree
Did incident occur during a
parish / diocesan event or on
church grounds?
Was the accused clergy,
volunteer or staff?

Report to Diocesan
Child Protection Office
308-382-6565
or
308-379-1949

Provide victim
assistance
information.

YES to either

or
Child Protective Services

800-652-1999
NO to both
Formal report to
Diocesan Office of Child
Protection not necessary,
but may call for support /
assistance.

NO
Provide victim
assistance information

Was allegation against parent
Wait for instruction from
/ primary caregiver?
Investigator before
providing outreach to
parents.
YES

Diocese of Grand Island
Victim Assistance
Coordinators
Elizabeth A. Heidt Kozisek, Ph.D>
Cheryl Albright, M.S.
En Español
Rev. José Chávez

1-800-652-2229

What happens after a report?
..within our Diocese

…to legal authorities

•

Written report sent to
Diocesan Chancellor.



•

The Bishop convenes the
Diocesan Review Board
(DRB).

Interview may be
conducted at Child
Advocacy Center.



Allegations investigated
by law enforcement

•

DRB conducts internal
investigation.



•

Accused on administrative
leave pending results of
investigation.

If sufficient evidence,
legal charges filed by the
County / District Attorney.



If a child is unsafe at
home, alternative family
or foster placement may
be ordered.

•

If investigation suggests
semblance of truth, report
sent to Congregation of the
Doctrine of Faith (CDF) at
the Vatican.

Scenario 1
a)

One of your religious education students wants to
sit on your lap. What are your observations? What
is your response?

b)

You notice that the student is drawing very detailed
pictures of what appears to be sexual activity. She
tells you that the figures in her drawing are playing
“grown up” and says that she likes to “play grown
up at her neighbor’s house next door.” What are
your observations? What is your response?

c)

The student’s neighbor picks her up from religious
education class. He is an adult male with no
children. What are your observations? What is
your response?

Scenario 2
a)

Parents come to you concerned about their 8 year old son. He
has always enjoyed religious education classes, but since
becoming an altar server he has complained of stomach aches
and frequently refuses to go to class, asserting he is ill. When
he is in class you notice that he is less likely to participate and
tends to sit by himself, watching the door until class is over.
What are your observations? What is your response?

b)

His parents report that he had attended several server meetings,
including some private instruction with the priest. They said that
he was even chosen to complete “special projects” at the
rectory. What are your observations? What is your response?

c)

You find the student in tears. His peers have been teasing him,
calling him names questioning his sexual orientation. When
confronted, one of his peers reports that they “saw him kissing
Fr. Jones.” What are your observations? What is your
response?

Scenario 3
a)

You work with a 32 year old woman with Down’s
Syndrome in your parish choir. She shares with you that
her caregiver won’t let her leave the house to go to Mass.
What are your observations? What is your response?

b)

You notice that she has a black eye and bruises on her
arm that look like someone grabbed her tightly. When
asked, she says that her caregiver grabbed her arm to
keep her from falling, but has no explanation for the black
eye. What are your observations? What is your
response?

c)

She tells you that her caregiver gets frustrated with her
for forgetting things and recently was so angry that she
struck her. What are your observations? What is your
response?

Scenario 4
a)

Your new youth minister recently lost his wife. He hired
one of his students to babysit his toddler. What are your
observations? What is your response?

b)

You notice that the student tends to hang around the
youth minister whenever at church events. She jumps
right in to assist him with his toddler and helps in other
ways too…straightening his collar, keeping track of his
belongings, etc. They seem to share many “inside jokes”
and stories. What are your observations? What is your
response?

c)

One of the student’s friends tells you that she is
concerned about her friend, who spends all of her time at
the youth minister’s home babysitting or on her phone
snapchatting with him. What are your observations?
What is your response?

Scenario 5
a)

You are hosting middle school students in your home during
Going Bananas. You notice that one of the young people
tends to relate to peers by teasing and ridiculing them. Some
seem to enjoy the interaction, others seem uncomfortable.
What are your observations? What is your response?

b)

Saturday morning one of the other youth in your home comes
to you distressed and states that they are uncomfortable with
their roommate. They report that their roommate was making
sexually suggestive comments all night and proposed that
they “get together” the next night after everyone goes to
sleep. What are your observations? What is your response?

c)

That evening the youth comes to you again, this time
reporting that their roommate had entered the bathroom while
they were showering, had taken an image of them and had
posted it online. What are your observations? What is your
response?

Post Training Review

1.

According to leading theory, which preconditions must
be present for sexual abuse and exploitation to occur?
a.
b.
c.

d.
e.

An adult with a motivation to abuse.
Decrease in the adult’s internal inhibitions.
An environment which allows unsupervised
access.
Break down in resistance.
All of the above.

2.

Following the Charter for the Protection of Children and
Young People, we reduce the risk for abuse through all of
the following strategies except:
a.
b.

c.
d.
e.

Background screening of clergy, staff, and
volunteers.
Training of clergy, staff, and volunteers in safe
environment principles.
Education of children and parents.
Requiring direct parental supervision of
children while on church / school premises.
Adherence to a Code of Conduct by all who
have regular contact with children / youth.

3. It is important that our actions are deliberately different
from hurtful adults because:

a.
b.
c.
d.
e.

Children and vulnerable adults must not only be
safe, but feel safe in our care.
Behaviors that mimic grooming help abusers
“blend in.”
Our behavior can inadvertently “pre-groom” a child
or vulnerable adult for abuse and exploitation.
Our fundamental vocation is to self-giving, fruitful
love in imitation of the Lord.
All of the above.

4.
a.
b.

c.
d.
e.

We are called to protect the life and dignity of all
human persons, but in a special way to protect:
Those who have no voice.
Those whose dignity has not be recognized.
The vulnerable.
Those whose rights have been violated.
All of the above.

5. We fail to recognize a person’s human dignity and place
them at risk for abuse, exploitation, and harm when we:

a.
b.
c.
d.

e.

Focus on mere parts, rather than the whole
person.
Use them as a means to an end.
View them as less than a person or less than
ourselves.
Fail to recognize them as a precious child of
God.
All of the above.

6.

a.
b.
c.

d.
e.

To maintain appropriate boundaries in our
interactions with children and youth we must do
which of the following?
Avoid sexual behaviors and any physical contact
that might be misinterpreted.
Respect boundaries established by others.
Respond effectively to inappropriate boundaries.
Maintain focus on the purpose of interactions with
youth.
All of the above.

7.
The power differential inherent in our relationship
with the vulnerable persons we serve requires that we:
a.
b.
c.

d.
e.

Recognize the “aura of goodness” that is present
when we represent God and the Church.
Avoid use of coercion, including excessive flattery.
Use descriptive praise and logical consequences.
Avoid dual roles / “overlapping relationships.”
All of the above.

8.

If a child or vulnerable adult discloses abuse, it is
important that we:

a.
b.

c.
d.
e.

Remain calm and respond in a supportive
manner.
Communicate that they are not at fault.
Listen without interrupting.
Report the abuse to appropriate authorities.
All of the above.

Be Intentionally Catholic
Know Christ and
Make Him Known

Love Christ and
Live His Love
Father John Ricardo

Closing Prayer

Dear Lord,
We ask You to bless these Your
holy people who are participating in
the Church’s efforts to help stop
child sexual abuse.
Open their hearts to Your call
to be the “ears, eyes and voice of
children and young people”
everywhere.
Give them the vision and grace
needed to fulfill the special
commitments that each of them
has made to making their homes,
churches, schools, communities
and world a safer place
for all God’s Children.
Amen

Diocese of Grand Island
Child Protection Office
1-308-382-6565
www.gidiocese.org
Email: cpo@gidiocese.org

